( ) SEEDS} SUCCESS Our Theory of Change

YOUNG PEOPLE EARNING THE CREDIT

Increased no. of vulnerable young people engaged in positive leisure time activities. Improved mental & physical
health in local young people. Reduced levels of anti-social behaviour in young people
Increased number of young people with SEND engaged in personal and social development opportunities

s Reduction in the number of local young people who are not in education employment and training (NEET)
8 Enhanced confidence, mental health, skills and future aspirations in disadvantaged young people
% Young people feeling valued and respected having made a positive contribution to their local community
8 Increased number of young people engaged in volunteering within the local community
Young People empowered to take responsibility for the development of S4Sand other local youth services
Raises the profile of young people locally
Make new friends rareesed] eslianes Positive ambassadors
0 Improved health & wellbeing Develop independence S Be'”ﬁ ;"a'“:.d
s £ Enhanced practical skills Bridge social divides g e
a § Increased confidence Identify employment opportunities Identify employment opportunities
8 Increased self esteemn Increased employability skills
Positive leisure time activities Making a difference Ownership of S4S
- Physical activities Develop employability skills Community volunteering
= :§ Social interaction New Experiences Individual Action Plans Delivering & developing projects
) B Support additional needs o e
< Learning Opportunities Training and accreditation
2 Drop-ins / Youth Clubs B.ridg.ging Pr(.)ject I..eisu.re Cred.its
5 S Healthy Living Bridging Project + Listening Project
o .§‘ Junior Youth Clubs FUEL Keywork & Mentoring Young Leaders Youth Committee
- Quiet Space  Workshop LGBTQ+ SKILD / Functional Skills Local Youth Action Scheme
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L ® Open Access Targeted Social Action
3 2
(o] S Youth Work Support Programmes
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c Through inclusive engagement of young people in social action and a range of positive activities, our aim is to
g 'g develop confident, healthy, skilful, valued, diverse and empowered members of our local community, providing
§ targeted supported to those facing additional barriers
Our Inputs: Barriers facing local young people: Our Values:
Resilient to change Isolation Safe  Reliable
Responsive to local need Limited opportunities to socialise Consistent
Utilising assets within local Restricted opportunities for independence Accessible
community Low levels of social and emotional wellbeing Inclusive
Caring, reliable and appropriate Limited local facilities, services and transport Young person centred
staff Responsive

Theory of Change updated by Young People, with the support of Staff and Trustees at our Review & Evaluation weekend (March 2024)



